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Kypc (30ipHuUK) Jiekniil Ta ceMiHapiB 32 TEeMATHKOIO

«Ilo0ynoBa cy4acHoOI CHCTEeMH YNIPABJIHHA Cy0’€KTOM aBialliiHOI AiAJILHOCTD)
(ckopouena Ha3Ba: «Cy4acHa cucTeMa yIpaBJIiHHA B ABianii»)

IMPOI'PAMMA JIEKI[IA TA CEMIHAPIB

Hassa KisnbkicTn
TOMH

1. AsiauiiiHe cTpaxyBaHHs: TeHeHUil B YKpaiHi Ta cBiTi 6
Auviation Insurance: trends in Ukraine and Worldwide

2. Yupaiainasa pusukamu: Ouinuru. 3ano0irru.YnpapiasaTu. 6
Risk Management: Assess. Prevent. Manage.

3. Cucrema ynpasJjinas 6e3nexkor (SMS): 0CHOBHiI KpOKH MO0Y10BH 6
Safety Management System (SMS): key action steps

4. One Man Airline: sik po3po6utn epexTUBHUII Hi3HeC-TIIIaH 6
One Man Airline: effective business planning

5. Jlwoacbkuii pakTop: K BTIJIUTH TEOPil0 HA NMPaKTHIL 6
Human factor: how to put theory into practice

6. Cucrema BHYTPIIIHLOI'0 HABYAHHSA: OCHOBHI KPOKH MOOY10BH 6
Internal training system: key action steps

7. Cucrema KIIE: six 3po6uTH, 11100 BOHO NPaLI0BaJIo0 6
KPI system: how to make it working

8. Ymnpap/iHHA B KPM30BHMX CUTYalisiX: Ky/aM OirTu Ta 1mo podutn 6
Crisis Management: where to run, what to do?

9. AsBapiiinuii nian: nodya1osa po604oro 10KyMeHTY 6
Emergency Plan: how to build document that works

10. Hapuanus 3 aiii y aBapiiinii curyauii (npakTu4yHuii ceminap) 6
Emergency Procedures Training (practical seminar)

11. JlinepcTBO B YMOBax 3MiH (Kypc AJ15 KepiBHUKIB) 6-16
Leadership in change environment (training for Management)

12. MoTuBauisi nepcoHay: sAKi BOHM, peajibHi Baxei? 6
Staff Motivation: what are the real leverages?

e Bci nexkuii (ceminapu) € aBTOPCHKOIO pO3pOOKOI0 Ha OCHOBI 0araTopiuHOTO JA0CBITY poOOTH
B PI3HUX HampsiMKax raixysi LluBuibHOI ABiallii, BIaCHUX peajbHO BIIPOBA/KEHUX MPOEKTIB,
3 BUKOPUCTaHHAM Cy4acHOT HOPMaTUBHOI 0a3M Ta YHIKaIbHOTO MI>KHApOIHOTO JOCBIY.

e Hapmanwuit TeopeTHYHUI MaTepiall Ta MPAKTUYHI IHCTPYMEHTH CIPSIMOBaH1 Ha JIETKE
3aCBOEHHS Ta MPAKTUYHE 3aCTOCYBAHHSI Y TTOAAIBIIINA POOOTI.

e MoxnBa po3poOKa OUTBII IeTaTbHUX MPOrpaM 3a KOKHOIO TEMAaTUKOIO, CYPOBiJ
BITPOBAKEHHSI TPOEKTIB B OpraHizarii

e © Bci marepianu Kypcy 3axuiineHi aBTOpCbKUM ITPaBOM.



